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2010-2011 Annual Report 
 

Office of International Programs 
 

 
 A. HIGHLIGHTS OF THE YEAR 

Major accomplishments (including student accomplishments) of unit/dept./college during the year. 1 page maximum 
 
Program Highlights: OIP strengthened and expanded its programs to support internationalization initiatives. 

 OIP Charlotte continued to be a model of effective administration of international education as evidenced 
by the favorable marks received from the OIP audit review and administrative campus visits. For example, visitors 
from other UNC institutions came to campus to explore the structure and processes of units within OIP. 
Additionally, academic support staff members from OIP’s oldest exchange partner, Kingston University, visited OIP 
and various academic support areas (i.e.,  Academic Services, Assessment, Information Technology, Center for 
Teaching & Learning and the University Center for Academic Excellence) to learn more about the institution’s 
operations.    

 OIP began an institutional China Initiative in conjunction with Professor Paul Friday, Department of Criminal 
Justice. The goals of this initiative are to strengthen ties and understanding between UNC Charlotte and higher 
education entities in China through institutional exchange of faculty, students and research.  

 OIP completed a successful Review of Administrative Operations in Spring 2011. Of the 13 review areas, 
seven received the highest rating and five areas required only minor improvements. By the close of the review, 
only one area required additional substantial attention: Business Continuity Plan (BCP). OIP is actively engaged in 
the process of developing a BCP.  

 In order for our campus community to more effectively access OIP resources, OIP developed two key resources. 
First, OIP redesigned the OIP webpage to highlight services and programs. Second, OIP created a Faculty and 
Staff International Expertise Database to better identify internationally focused areas of specialty among our 
campus community members.  

 Foundational OIP infrastructure continued to be strengthened. OIP identified staffing deficits that hindered the 
office’s ability to work most effectively. Positions were re-envisioned and/or established to support work in OIP, 
including: Associate Director for OIP; Assistant Director, Student Support Services Coordinator, and Office 
Manager for ELTI; International Employment Coordinator for ISSO; and Study Abroad Advisor and Administrative 
Assistant for OEA.  

 The OIP goal to strengthen internationally-related partnerships and outreach remained a top priority. OIP 
invested over $43k in support funds for faculty in the Colleges to engage in international initiatives. Six colleges 
participated with strongest involvement from Liberal Arts and Sciences (n = 61), Engineering (n = 9), and Arts + 
Architecture (n =7). OIP distributed an additional $8k for International Special Projects including co-sponsorship to 
assist academic programs hosting international guests (i.e., United Kingdom, Mexico, Saudi Arabia, etc.) and 
resources to support the student body (i.e., Model UN conference in Singapore, leadership awards, etc.). 

 The UNC Charlotte International Speaker Series entered its third year with continued support from the 
Department of Global, International and Area Studies, World Affairs Council of Charlotte, and Atkins Library. Eight 
programs were offered featuring six traditional lecture-style speakers, one poet-musician performance, and a 
panel presentation showcasing professionals from various international careers. Approximately 400 individuals 

attended this year’s series.         
 UNC Charlotte’s International Festival celebrated its 35th anniversary and drew approximately 12,000 

University and community members. In support of the OIP’s goal to strengthen partnerships across campus in 
internationalization and serve as good stewards of resources, the International Festival was showcased as part of 
the 2011 Family Weekend program, received corporate sponsorship through Lance, Inc. and was awarded a grant 
from the Arts and Sciences Council of Charlotte. 

 After many years of development, the first two scholarship awards administered by OIP were offered for 
international students to recognize their academic success, leadership, and campus contribution. A $1,000 award 
from the Teresa & George Morrow Scholarship fund is issued to one undergraduate and OIP funds a matching 
award for one graduate student. 
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Numbers and Trends: 

 Office of Education Abroad (OEA): During a challenging time due to economic difficulties, concerns in Mexico, 
and the Japan crisis, OEA successfully sustained study abroad enrollments for 2010-2011 (n = 446), with only a 
slight (3.5%) decrease in enrollment from last year. OEA continues to promote scholarship, financial aid, and 
other financial support resources to students interested in going abroad. Initial indicators for next year look good 
with enrollment for fall 2011 higher than last year (15.8%; n = 110) and overall attendance at general information 
sessions strong.  

 International Student and Scholar Office (ISSO): Enrollments trends for 2010-2011 reflected a modest 
overall increase for both visa classifications: 3.0% increase for F-1 and 10.5% increase for J-1. UNC Charlotte 
currently hosts 434 undergraduate and 587 graduate students with F-1/J-1 classification. Processing support for 
international faculty fluctuated primarily due to budgetary restrictions on the number of new hires and general 
economic challenges.  

 English Language Training Institute (ELTI): Enrollment growth continued with a small 1.5% increase (n = 
409) with the largest country representation from Saudi Arabia (54%; n = 220). For the first time ELTI placed a 
cap on the number of Saudis accepted into the program for fall 2011. Interest in concurrent enrollment also 
continued. The International Instructor Language and Support Program (IILSP) within ELTI experienced solid 
growth with a 24.7% increase in class participation by international students and faculty (n = 121). As a result of 
intentional outreach to departments, IILSP also recorded a significant increase in participation in the mandatory 
instructor language proficiency assessment (n = 24) between last academic year and 2010-2011.  

 Intercultural Outreach Programs (IOP): IOP increased its annual inbound programs from seven to eight. The 
program participants included undergraduate and graduate international and domestic students, K-12 teachers, 
and university faculty and administrators from various institutions in the United States and overseas. While 
program needs change annually, specific trends for students and sending institutions include: (a) interest in 
discipline-specific academic content, with or without an English language component and (b) preference for 
online, direct-enroll options for individuals without requiring a group commitment. IOP is developing strategies to 
address these trends.  

B.  EXECUTIVE SUMMARY OF ANNUAL PROGRESS IN ACHIEVING 2010-2015  STRATEGIC  PLAN  GOALS 

1-3 pages maximum 

1. OVERALL PROGRESS IN ACHIEVING GOALS IN 2010-2015 STRATEGIC PLAN: Briefly comment on the 
unit/dept./college’s overall progress in achieving goals in the 2010-2015 Strategic Plan. 
 

In the first year of the new strategic planning cycle, OIP made initial progress within each of our three goal areas: (1) 
campus internationalization, (2) assessment planning, and (3) office infrastructure. Address of OIP infrastructural needs 
received priority attention in 2010-2011 in order to establish a strong foundation for implementation of our general goals. 
Each goal is addressed. 
 
Goal 1:  Identify and implement key strategies and initiatives to address the internationalization needs of 
campus stakeholders.  
Based on findings from the 2005-2010 strategic plan, OIP continued a twofold approach to internationalization initiatives, 
including college-specific and campus-wide strategies. Our college-specific internationalization initiatives (See 
Section III.C Goal I Objective 1 in strategic plan) continued to build momentum. OIP engaged in dialogue beginning in 
2008 with the eight respective colleges. At that time all colleges were considering international components in their 
curriculum and programmatic offerings, providing a strong basis for planning. One critical factor acknowledged by most of 
the colleges was the need to consolidate their internationally-oriented information and “brand” international-related 
initiatives. Three colleges cited that they were in-progress of implementing or designing an international plan: College of 
Education (in its fourth year of implementation), College of Health and Human Services, and College of Liberal Arts and 
Sciences. To further assist colleges with their work, the Assistant Provost continues to meet with several College Deans. In 
2010-2011 the OIP University Council will reconvene to also support colleges in their work. 
 
An additional academic internationalization initiatives included the commitment to developing a Global Certificate Program 
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in conjunction with the Department of Global, International and Area Studies, and University College. OIP recently hired 
(April 2011) an Associate Director, Christina Sanchez, who is investigating model programs and engaging in dialogue with 
the interested academic programs. The Associate Director is also leading the design, development and implementation for 
a first-year International Enrichment Seminar, offered through University College and scheduled to be launched in fall 2011. 
She is currently serving, as well, on the UNC Charlotte team led by Dean John Smail to explore the development of a 
comprehensive global learning curriculum at the General Education for a Global Century Summer Institute hosted by the 
American Association of Colleges and Universities in August 2011. 
 
The Office of Education Abroad launched workshops for Short Term Faculty Led Programs, connecting with 26 faculty 
members, including representation from the Colleges of Arts + Architecture, Belk College of Business, College of Education, 
College of Health and Human Services, College of Liberal Arts and Sciences, and the Library. Additional outreach is planned 
for the attendees. The workshops will be offered again based on the positive response to the pilot sessions. 
 
OIP collected data and compiled the International Expertise and Interest Database, a repository of faculty and staff 
knowledge about and interest in various foreign languages and cultures. To solicit self-identification for inclusion in the 
database, OIP distributed a survey questionnaire via StudentVoice to all current UNC Charlotte faculty and EPA staff. 
Responses to the questionnaire were received from 246 respondents (18% response rate). The database provides search 
capabilities to identify individuals with expertise or interest in the following categories: world region, language, and 
country. Individuals who have lived abroad and partner university and country information are also available through the 
database. Search requests are currently processed through OIP, however, the OIP Business and Technology Manager plans 
to explore options for easier access to resources and implementation of a strategy to maintain updates to the database on 
a more consistent basis (e.g., once per year vs. the originally proposed three-year cycle).       
  
OIP identified international admissions as an area of additional support for the internationalization of Colleges. Many 
initiatives have been spearheaded by the English Language Training Institute (ELTI). Beyond ELTI’s traditional consultation 
role for international admissions with the Graduate School, ELTI promoted conditional admission options resulting in a yield 
of 40 students primarily from Saudi Arabia and China. ELTI also developed, by academic program request, two summer 
pre-academic seminars for graduate programs, BISOM (Business Information Systems and Operations Management) and 
INES (Infrastructure and Environmental Systems). Furthermore, the office of Intercultural Outreach Programs (IOP) invited 
the Graduate School to share presentations about graduate programs to students participating in IOP programs. For the 
2010-2011 academic year, seven presentations were given to more than 130 participants.  
 
A final OIP objective within college-specific internationalization initiatives is curriculum integration for education abroad. 
During the spring semester, OEA focused on review of best practices and consulted with model program providers (i.e., NC 
State, University of Minnesota). In the fall semester, OEA discussed curriculum integration ideas with the College of Liberal 
Arts and Sciences. Over the summer, OEA hopes to design a pilot program with assistance from Richard Leeman, 
Department of Communication Studies.  
 
Campus-wide strategies for internationalization remain a priority as well (See Section III.C Goal I Objectives 2 & 3: 
Student programming-support and faculty–staff support). Various OIP units strengthened existing programs and initiated 
new opportunities for cross-cultural engagement. In addition to the traditional ISSO Friendship and Culture Exchange 
program, ELTI offered an Arabic Conversation Partners program connecting UNC Charlotte students of Arabic with lower-
level ELTI students who are native Arabic speakers. Social interaction was promoted as well through the International 
Coffee Hour (with an average attendance of 73 participants; 30% domestic student involvement) and the new, interactive 
“Speed Friending” program included in International Education Week (IEW) (with 50 attendees; 40% domestic student 
involvement). Overall IEW activities remained strong, providing 30 internationally-related programs for students in 
November 2010. All programs provided interaction and cultural connections for U.S. domestics and internationals. 
 
OIP units began identifying various inroads for expanded collaboration with Student Affairs to strengthen 
internationalization efforts. OIP enjoys an established success record of cooperation with Student Affairs through previous  
collaborative efforts such as the International Festival, IEW, International Women’s Day, and the Study Abroad Student  
Photo Exhibit. OIP is confident that many additional collaborative points are possible through areas such as student 
government, living-learning communities, clubs/organizations, etc. An example initiated for 2010-2011 is ELTI’s sponsorship 
of four VENTURE activities (two in Fall and two in Spring). 
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As previously noted under OIP highlights, general strategies to support faculty and staff were implemented. In an effort to 
increase international teaching and research opportunities on campus and abroad, OIP made $25,000 in general 
international travel grants available to UNC Charlotte faculty, supporting approximately 70 travel-related awards. OIP also 
provided $20,000 in targeted funds and an additional $8,000 for on-campus special activities initiated or coordinated by 
faculty or staff.  
 
To support outreach, OIP increased marketing and implementation of the Cultural Ambassador program to meet the goal of 
expanding the number of custom-designed, interactive international student panel programs. Also previously highlighted, 
the ELTI assessment review of language proficiency and presentation techniques by International Instructor Language and 
Support Program continues. Finally, the part-time International Employment Coordinator position with ISSO will increase 
OIP outreach and support for hiring departments and visiting scholars/faculty.  
   
For the 2010-2011 year, OIP will focus on more campus-wide international strategies. Among other strategies, OEA will 
strengthen awareness of opportunities abroad through the Education Abroad Association, focus group discussions, and 
alumni outreach; and ISSO will evaluate international student needs through the International Student Satisfaction Survey 
scheduled for distribution in Fall 2011.  
    
Goal 2:  Develop and implement an assessment plan to inform and enhance OIP’s operational effectiveness 
and impact. 
To assist OIP with the review, enhancement, development, and implementation of an office and institutional assessment 
plan, OIP created a new position: the Associate Director for International Programs. In addition to other responsibilities, the 
Associate Director will work with the OIP units to develop a four-year plan for the OIP internal assessment process (See 
Section III.C Goal 2 Objective 1 in strategic plan). She will also review best practices regarding institutional assessment and 
explore opportunities for implementation at UNC Charlotte (See Section III.C Goal 2 Objective 2 in strategic plan). 
Extensive collaboration with the OIP staff team members and many campus stakeholders will be needed to implement this 
work. 

 
Goal 3:  Develop ongoing procedures for strengthening the OIP infrastructure. 
OIP has made substantial progress in review and improvement of its infrastructure. The recent successful Review of 
Administrative Operations in early 2011 provided support of many organizational changes that are either in place or 
planned for the future. Several objectives have already been completed related to OIP’s organizational staffing needs and 
fiscal responsibility.  
 
OIP continued to assess its staff needs in light of budgetary and programming needs. As previously noted, Christina 
Sanchez was hired to fulfill the new director-level position in OIP with responsibility for playing a key role in the campus 
internationalization effort, leading assessment efforts, supporting the Assistant Provost in fund raising efforts, and serving 
as acting head of OIP in the absence of the Assistant Provost. To improve OIP efficiencies, positions were also created in 
ISSO (to address international faculty/staff hires), ELTI (to provide curriculum instruction support and administrative 
operations support), and OEA (to provide student advising and administrative operation support). (See Section III.C Goal 3 
Objective 1 in strategic plan.) 
 
OIP continued to benefit from the recently established Business and Technology Manager position. Several objectives in 
strengthening infrastructure were addressed through this role. For example, OIP conducted analysis and generated new 
reports detailing OIP revenue flows and expenditures. Projections were calculated and shared regularly with the Assistant  
Provost and with the OIP unit Directors (ISSO, IOP, ELTI, and OEA).  In addition to program revenue, overall budget 
matters were reviewed. OIP made significant progress in strengthening process and controls in the areas of direct 
payments, travel, purchasing, petty cash fund management, and food and purchasing card use to minimize the risk of  
fraud or misuse.  
 
Other administrative-related processes were reviewed such as policies and procedures. Guidance and clarification were 
provided to OIP staff and managers in the areas of FLSA/timesheets, comp time, volunteers, field trips, secondary 
employment, conflicts of interest, purchasing/49er Mart, purchasing/P-Card, food purchasing, business meals, travel, use of 
OIP shared resources, use of network drive space, and employment procedures. OIPA continues to monitor the current 
division of duties in the financial management and tracking areas and, with input from senior staff, may consider a proposal 
to improve efficiency by reassigning those processes where appropriate. (See Section III.C Goal 3 Objective 2 in strategic 
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plan.) 
 
OIP successfully launched the Faculty and Staff International Expertise Database related to our technology resources 
objective (See Section III.C Goal 3 Objective 3 in strategic plan.). Several objectives remain in progress. First, OIP is 
awaiting further development of the System for Administrative Management (SAM) and will re-assess its usefulness and 
appropriateness for OIP in the future. At present OIP has a functional, internally-designed budget reconciliation and 
tracking process, which has been approved by Internal Audit as a strong and effective system. Second, OIP has been 
informed that the new University web branding template will not be available for 1-2 years. In the interim, OIP has 
deployed a significant update to its website template and content delivery approach. OIP units will work on their content 
revisions and updates for 2011-2012. Finally, OIP will explore online survey software and services after a comprehensive 
review of institutional and office assessment strategies are reviewed. 
 
A priority task for 2011-2012 is development of the OIP Business Continuity Plan. 
  
2. MAJOR NEW ACTION STEPS PLANNED (IF ANY) TO ACHIEVE GOALS IN 2010-2015 STRATEGIC PLAN:  
Describe major new action steps planned (if any) to achieve goals in the 2010-2015 Strategic Plan. Do not include QEP 
plans in this section.  (Note:  this section was included in the event that major new action steps became necessary after 
the 2010-2015 Strategic Plan was finalized.  For most units/depts./colleges, this section will be blank.)  
 
No new action steps projected at this time. 
 
3. QUALITY ENHANCEMENT PLAN:  Develop a Quality Enhancement Plan (QEP) for the coming academic year that 
identifies a major issue in the unit/dept./college or that is critical to enhancing student learning and/or educational quality.  
The QEP should identify the issue the unit/dept./college plans to address, the action steps the unit/dept./college will take, 
and the effectiveness measures that will be used to assess the success of the QEP. 
 
2011-2012 QEP:  Business Continuity Planning 
 
As the Office of International Programs (OIP) develops and strengthens its infrastructure in accordance with its current 
five-year strategic plan, it has become apparent that comprehensive business and operational continuity planning is 
essential. A business continuity plan ensures OIP’s ability to provide critical services and carryout essential functions in the 
face of disruptive and disastrous circumstances. Based on this realization and upon consultations with the University’s 
Office of Internal Audit and Office of Risk Management, Safety & Security, the OIP QEP for next year includes development 
of the Continuity of Operations Plans (COOPs) for each OIP unit and an umbrella Business Continuity Plan (BCP) for OIP as 
a complete entity. 
 
Action Plan 
Late June – Early July 2011: Presentation on creating a COOP from University Business Continuity Analyst, Joshua 

Allen. 
Early July 2011: Meet to discuss the COOP process and to determine who in each OIP unit will serve as 

the unit Continuity Coordinator. 
Mid July 2011: Distribute COOP templates and supporting materials to OIP unit Continuity 

Coordinators. 
Mid July – Mid Sept. 2011: OIP units, under the direction of the unit Director/Continuity Coordinator, work to 

complete the initial drafts of their COOPs. 
Mid September 2011: COOP drafts are submitted to QEP Coordinator (Christina Sanchez) and OIP Business 

Manager (Ben Farnham) for review. 
Late September 2011: QEP Coordinator and OIP Business Manager submit COOPs to University Business 

Continuity Analyst for review. 
October 2011: COOPs are returned to OIP with recommendations for revision and improvement. 
November 2011: Revised COOPs are submitted to University Business Continuity Analyst for approval. 
December 2011: Plan is approved by University Business Continuity Analyst and a COOP test schedule is 

established. 
January – February 2012: COOPs are tested and procedures are practiced in coordination with the University 

Business Continuity Analyst. 
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February – March 2012: Revisions are made to COOPs, as needed, based upon the results of the testing, and 
the OIP COOPs and BCP are finalized. 

 
COOP/BCP Maintenance = Annually in July – August  
                                                   COOPs and BCP are reviewed and updated by OIP unit Directors/Continuity 

Coordinators each year and submitted to the OIP Business Manager by the end of 
August each year. Updates will be subsequently submitted to the University Business 
Continuity Analyst. 

 
Effectiveness Evaluation:                Plan approval received by University Business Continuity Analyst. 
 
Response to QEP 2010-2011: In order to better promote the comprehensive support services offered through OIP, the 
office will develop an online toolkit for faculty and staff to reference and use in their internationalization efforts. 
 
In exploring the development of a faculty and staff internationalization toolkit, OIP determined that a more critical need 
and support resource for faculty and staff would be achieved through reconstruction of the OIP website into a primary 
resource “toolkit” for various constituents. Determination of the website reconstruction occurred following review of the OIP 
units’ inventories of programs, resources, and services; review of model website program resources; and discussion during 
the December 2010 annual retreat.  
 
To identify the perception of the current website and explore resource possibilities for the site, two open focus groups for 
faculty and staff were conducted in mid-March. Invitations were sent specifically to the key campus collaborators identified 
by the units as well as a general invitation to faculty and staff issued via Campus News and the Academic Affairs list-serv. 
Approximately 14 faculty/staff members provided input. The OIP staff team reviewed feedback, identified an appropriate 
organizational structure, designed the web format, updated unit information and materials, and launched the renovated 
site in April 2011.  
 
On the new site, four key elements are provided on the OIP homepage to provide resources specific to various constituent 
groups. The elements include: (1) the OIP office overview and unit resources; (2) opportunities and services for students; 
(3) resources for faculty and staff; and (4) programs, speakers, and events. The next step in the website reconstruction 
process includes address of each unit area’s website. Directors are charged with the review of their sites as part of the 
2010-2015 strategic plan, including address of general marketing expectations (e.g., consistent layout/formatting based on 
OIP site, updated logo/branding, etc.).  
 

C.  ANNUAL EVALUATIONS BY UNIT: 
Briefly describe any annual evaluations conducted by units/depts./colleges to assess outcomes that are not included in the 
unit/dept./college’s 2010-2015 Strategic Plan (.e.g., scholarly productivity.)  1 page maximum 
 
Office of International Programs (OIP)—Main Office 

 Completed internal audit of OIP. External reviewers issued OIP a majority of “good controls” for its work. The OIP 
Business Continuity Plan is one area identified for additional enhancement that is in process of address.   

 Evaluations were collected and used for modification to programming for the Great Decisions Lecture Series and 
International Speaker Series. Participant feedback around location, timing, etc. will help inform strategies 
associated with OIP events offered in the new UNC Charlotte City Center building. 

Office of Education Abroad (OEA)    
 Following feedback received from students participating in the pre-departure orientation and from OEA advisors, 

OEA adjusted the office advising model. Initial anecdotal evidence indicates that the modification is successful. For 
example, fall 2011 study abroad participation increased just over 15%. 

International Student and Scholar Office (ISSO) 
 Based on feedback provided by students participating in the International Coffee Hour, once-a-month activities 

related to the season or holiday were incorporated into the program, increasing cultural awareness and group 
interaction.  

 ISSO prepared for its comprehensive student evaluation (conducted every three years). The survey is scheduled 
for distribution in fall 2011. 
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English Language Training Institute (ELTI) 
 The regular end-of-term evaluations (UNCC standard OPSCAN) were revised slightly, simplifying and making more 

uniform the language used so that lower-level students could better understand and complete them. 
 In partnership with ITS (Tami Kuhn, Business and Technology Applications Analyst) ELTI developed a new report 

for Report Central, which will keep records of all ELTI students who have matriculated into UNC Charlotte. Data 
indicates that approximately 1/3 of current undergraduate international enrollees started their studies with ELTI (n 
= 120).  

 The ELTI International Teaching Assistants (ITAs) Communication Course completed a curriculum review from a 
participant-observer framework. Findings resulted in redesign of the class.  

Intercultural Outreach Programs (IOP) 
 IOP continued its standard protocol for evaluating all programs, including a mid-program evaluation and end-of-

program evaluation. Following the mid-program review, the staff team implemented modifications, as reasonable, 
to respond to participant needs and increase overall satisfaction.  

 IOP also used evaluations and feedback from past participants to develop new programs and tailor offerings. 

 

D.  EXAMPLES OF DATA-BASED IMPROVEMENTS DURING THE YEAR: 

Describe 2 examples of how the unit/dept./college has used assessment data for the purpose of improvement during the 
year.   
 

 In addition to the standard end-of-term evaluation (OPSCAN), ELTI added a program-wide midterm evaluation for 
all classes in fall 2010. The midterm evaluations enabled proactive intervention measures with faculty receiving 
poor marks. At the year’s close, evaluation methods were used to assist the director in decisions regarding staffing 
decisions.   

 ELTI triangulated data to obtain an understanding of who is an International Teaching Assistant (ITA) at UNC 
Charlotte. Lists were reviewed from ISSO, Graduate School and academic department records. Data was compiled 
and cross-referenced with ELTI enrollments to identify students not in compliance. Updates provided to 
department coordinators resulted in 20 additional language and teaching assessment evaluations. 

E.  ASSESSMENT OF EVALUATION METHODS 
Comment on the strengths and weaknesses of unit/dept/college’s assessment methods and describe plans (if any) to 
strengthen outcomes assessment during the coming year.   
 
All areas within OIP provide foundational evaluation measures. During the 2010-2011 academic year, the Associate Director 
for OIP will confer with all directors and begin a process for review of current practices and exploration of next step 
processes to strengthen OIP’s assessment work. A three-year implementation plan will be developed for the remainder of 
the 2010-2015 strategic plan. 
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REQUIRED ATTACHMENTS TO 2010-2011 ANNUAL REPORT 
 

1. ANNUAL PROGRESS ASSESSMENT OF PERFORMANCE OUTCOMES FOR 2010-2015 STRATEGIC PLAN 
GOALS: After completing sections III I. and III J. of your 2010-2015 Strategic Plan (i.e., the annual report section of 
the strategic plan template), print and attach here your entire 2010-2015 Strategic Plan. 

 

2. STUDENT LEARNING OUTCOMES ASSESSMENT DATA:  Attach a Student Learning Outcomes Assessment Plan and 
Report Template for each degree program offered in the college.  Colleges that do not submit Student Learning 
Outcomes Assessment Plan and Report Templates for each degree program offered in the college will be 
contacted by OAA. 

 

3. (FOR DEANS AND ASSOCIATE PROVOSTS ONLY) MEMORANDUMS TO DEPARTMENT AND UNIT HEADS:  
Deans and associate provosts are to attach copies of their written feedback to department and unit heads on the status 
of outcomes assessment in the department or unit, and identifying any areas meriting priority attention in the coming 
year. 


