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2011-12 Annual Report Template 
 

Office of International Programs 
 

 
A. HIGHLIGHTS OF THE YEAR 

Major accomplishments (including student accomplishments) of unit/department/college during the year.  

 
Program Highlights: OIP strengthened and expanded its programs to support internationalization 
initiatives. 

• OIP continued to support the various internationalization strategies developed in the Colleges 
including the College of Education, the College of Health and Human Services, the College of 
Liberal Arts and Sciences, and the College of Arts + Architecture via the School for Architecture. 
Internationalization efforts have materialized in various forms: from symposiums, research 
partnerships, and UNC system collaborative international planning (COEd); to strategic short-term 
program development in locations previously not offered by UNC Charlotte such as Malawi and 
Cuba (CHHS); and role-modeling leadership as well as identification of academic program 
connections through the CLAS dean’s trip to China. 

• OIP provided more than $40,000 in funding and resource support to assist Colleges with 
internationalization work through travel grants, research funding, short-term program 
implementation, etc. Specific examples from 2011-2012 include: funding and staff support for the 
Ludwigsburg symposium (CofEd); support for the UNC-system Colleges of Education symposium, 
Internationalizing Education; funding support for Global International and Area Studies’ programs; 
and funding and staff support for development of academic connections in China (CLAS). 

• OIP Assistant Provost and the Dean of the College of Computing and Informatics supported Dr. 
Jiangping Fan, Associate Professor in the Department of Computer Science, in his application to be 
the first UNC system Fudan Fellow. During the 2012-2013 academic year, Dr. Fan will develop a 
3 + 2 BS+MS program for UNC Charlotte, and will seek to establish a UNC Charlotte-Fudan 
University Faculty Exchange program with the School of Computer Science.  

• OEA continued its Curriculum Integration (CI) Initiative. Martha Johnson, Director of the 
Learning Abroad Center at the University of Minnesota, was brought to campus to showcase their 
nationally-acclaimed CI model. Follow-up visits are in progress with various departments to identify 
partner institutions and develop curriculum maps.  

• In its first year of existence, the ISSO International Employment Coordinator provided direct 
service and support for 46 international faculty pursuing employment at UNC Charlotte through 
face-to-face meetings, conference calls and other regular communication related to non-immigrant 
(H-1B) and immigrant (EB-1 and EB-2) petitions. Additionally, the Coordinator provided training to 
new administrative support personnel in the hiring departments, implemented process 
improvements using technology resources, established a system of checks-and-balances for the 
employment process, and initiated review of critical policies for future address. For example, ISSO 
is collaborating with Academic Affairs to develop a policy on the University’s sponsorship of 
teaching/research faculty for permanent residency. 

• OIP navigated the new Student and Exchange Visitor Recertification Process (SEVP) to 
successfully submit the University’s recertification application package to continue hosting F-1 
international students at the University. Due to delayed receipt of the Center City Building SACS 
accreditation, OIP worked with SEVP to receive special “probationary” status of the CCB in order to 
resume normal classroom attendance for F-1 students. 

• In addition to focusing on program reviews, OIP continued to shift personnel resources into 
student-centered, engagement-related initiatives such as the expanded programming for 
International Festival; increased academic program involvement with International Education 
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Week; co-sponsored events (e.g., documentary film, study abroad fair, etc.) with student 
clubs/organizations; increased partnership with the Witherspoon International House; and revised 
SOAR presence. Upcoming directions for OIP include the launch a formal International House 
project in Greek Village in fall 2013; the International House is conceptualized as a campus center 
for student-focused international programming and as an intercultural safe space for UNC Charlotte 
international and U.S. students.  

• OIP Associate Director co-chaired the QEP General/Thematic Development Team, providing 
support for the three learning outcomes and specific resource options affiliated with LO3: self and 
cultural awareness. OIP will offer six International Enrichment Seminar classes in fall 2012, 
building off of the success of the début of the IE Seminar last fall and incorporating the learning 
outcomes and continuing assessment of intercultural competence for student participants.  

• During 2011-2012 OIP further improved its organizational and operational infrastructure. 
Key changes included: (1) OIP consolidated its financial management operations and streamlined 
fiscal oversight of all of the functional areas into the OIP administrative unit under the oversight of 
the OIP Business Manager; (2) Intercultural Outreach Programs returned under the operational 
umbrella of ELTI; and (3) OEA redirected funds to establish a full-time Administrative Assistant 
position.    

• OIP with leadership the ELTI director continued to address admission-related matters. Efforts 
involved: (1) assigning ELTI staff duties to support Graduate Admission; (2) engaging in 
international recruitment efforts; and (3) participating in the University’s review of undergraduate 
international admission. 

• The German Language and Culture Foundation increased summer scholarships from last year’s 
10 awards to this year’s total of 21. Each student receives $2,000.00 towards their study in 
Germany at a Goethe Institute. Additionally, GCLF funded 2 semester students with a $3,750.00 
scholarship each. 

 
Numbers and Trends: 
 

• Office of Education Abroad (OEA): Interest and participation in OEA increased during the 2011-
2012 academic year. OEA staff had direct contact with approximately 2,600 students: 720 students 
attended general information sessions; 900 students received information about study abroad 
through the 48 classroom presentation provided by OEA; 608 students had one-on-one 
appointments with OEA advisors; and 375 students had drop-in meetings. Study abroad participant 
numbers reached 513, representing a 12% increase from last year and marking the largest class of 
outbound participants for UNC Charlotte.  

 
• International Student and Scholar Office (ISSO): International student enrollments trends 

dropped slightly except for F-1 masters: 3.0% decrease F-1 undergraduate (n =378), 16.5% 
decrease for J-1 exchange; 3.5% decrease for F-1 doctoral (n = 268), and 8.3% increase for F-1 
maters (n = 327) students. Growth in the masters appeared to be supported by increased 
enrollment in the Colleges of Business and Computing and Informatics. The four countries with the 
largest undergraduate enrollment are Saudi Arabia, China, South Korea, and Kuwait; the largest 
graduate enrollment countries are India and China.  
 
UNC Charlotte experienced an 18.3% increase in J-1 visiting scholars (n =71) and 8.0% decrease 
in H-1B temporary workers (n= 46). Chinese scholars primarily funded by their home government 
represent 40 out of 71 J-1 visiting scholars who largely come to work on their graduate research 
projects toward a doctoral  degree in China. Fewer faculty overall were hired in 2011-2012 and so 
the potential for new H1B temporary workers was impacted.  The countries with the largest 
number of H-1B positions are China (12) and India (6).  Twenty-three different departments 
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employ at least one H-1B worker with the largest numbers clustered in Engineering and the 
Sciences.   
 

• English Language Training Institute (ELTI): ELTI experienced a significant increase (51%) in 
enrollment for its three independent academic sessions (n = 617). The program is heavily 
dependent on Saudi Arabia (57% of total enrollment) so initial recruitment efforts have been made 
to bolster enrollments from other regions, primarily Asia. The percentage of ELTI applicants who 
concurrently seek UNC Charlotte admissions (conditional admissions) continues to grow heavily due 
to the high numbers of Saudis (who need university acceptance to continue language studies 
longer) and Chinese (who perceive that the acceptance to a University increases their chance to 
get a student visa). 

 
The International Instructor Language and Support Program (IILSP) within ELTI experienced a 
slight decrease (16%) in language proficiency testing (n = 53), presumably due to fewer Teaching 
Assistant awards issued for 2011-2012. In the International Instructor Communications Course, 
IILSP enrolled 25 TAs, visiting scholars, and international faculty, from 14 departments in the fall, 
and 31 TAs, visiting scholars, and international faculty from 17 departments in spring.  

 
Intercultural Outreach Programs (IOP): IOP maintained program implementation with eight 
inbound programs for 138 participants (representing a participant increase of 84%). The program 
continued to engage a variety of community partners (37 businesses, 21 schools, and 70 
community members) and the UNC Charlotte community (116 students, 22 departments, and 122 
faculty). While program needs change annually, specific trends for students and sending 
institutions include: (a) interest in discipline-specific academic content, with or without an English 
language component and (b) preference for online, direct-enroll options for individuals without 
requiring a group commitment. IOP is developing strategies to address these trends. 

 
 

B.  MAJOR NEW ACTION STEPS PLANNED TO ACHIEVE GOALS IN 2010-2015 STRATEGIC PLAN 
Describe major new action steps planned (if any) to achieve goals in the 2010-2015 Strategic Plan.  (Note:  this section was 
included in the event that major new action steps became necessary after the 2010-2015 Strategic Plan was developed.  For 
most units/depts./colleges, this section will be blank.)  
 
No new action steps projected at this time. 
 

C.  ANNUAL EVALUATIONS BY UNIT 
Briefly describe any annual evaluations conducted by units/departments/colleges to assess outcomes that are not included in 
the unit/department/college’s 2010-2015 Strategic Plan (e.g., scholarly productivity).   
 
Office of International Programs (OIP)—Main Office 

• Evaluations were collected and used for modification to programming for the Great Decisions Lecture Series and 
International Speaker Series. Based on participant feedback, the Great Decisions program is slated to relocate to the 
UNC Charlotte City Center building while continuing partnership with Charlotte Country Day. 

Office of Education Abroad (OEA)    
• Following feedback received from students participating in the pre-departure orientation and from OEA advisors, OEA 

adjusted the organizational structure and implementation of the pre-departure orientation program, creating a 
conference-style program and including external presenters to compliment the OEA team’s work. 

International Student and Scholar Office (ISSO) 
• ISSO completed its student satisfaction survey and is in process of completing its internal review. An external review 

is scheduled for summer 2012. From the student feedback, ISSO identified various areas for further address such as 
usage of website ad an effective and efficient student resource; continued address of opportunities for intercultural 
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engagement between U.S. domestics and internationals; strategies for enhancing international student and faculty 
connectivity; and exploration of additional use of Facebook. Areas of celebration included: a 30% increase in 
perceived helpfulness of public safety; an 11% decrease in perception of racism or discrimination; and 17% 
improvement of helpfulness with Housing—although the overall score is below average at only 33%. 

English Language Training Institute (ELTI) 
• In addition to the standard end-of-term evaluation (OPSCAN), ELTI added a program-wide midterm evaluation for all 

classes in fall 2010. The midterm evaluations enabled proactive intervention measures with faculty receiving an 
unsatisfactory performance level. At the year’s close, evaluation methods were used to assist the director in decisions 
regarding staffing decisions.   

• ELTI triangulated data to obtain an understanding of who is an International Teaching Assistant (ITA) at UNC 
Charlotte. Lists were reviewed from ISSO, Graduate School and academic department records. Data was compiled 
and cross-referenced with ELTI enrollments to identify students not in compliance. Updates provided to department 
coordinators resulted in 20 additional language and teaching assessment evaluations. 

Intercultural Outreach Programs (IOP) 
• IOP continued its standard protocol for evaluating all programs, including a mid-program evaluation and end-of-

program evaluation. Following the mid-program review, the staff team implemented modifications, as reasonable, to 
respond to participant needs and increase overall satisfaction.  

• IOP also used evaluations and feedback from past participants to develop new programs and tailor offerings. 
 
 
 
 

D.  EXAMPLES OF DATA-BASED IMPROVEMENTS DURING THE YEAR 
Describe 3 examples of how the unit/department/college has used assessment data for the purpose of improvement during 
the year.   

 
Office of International Program—International Initiatives 

• Based upon pre-/post-test findings and student evaluative feedback, the International Enrichment seminar course will 
be redesigned for fall 2012 to increase the credit hours (from one to three units) and provide more community-based 
instructor-supported engagement options to include additional connections with the common reading: Outcasts 
United. 

 
ELTI’s International Instructor Language Support Program 

• International instructors/TAs were surveyed to determine the daily English language tasks they found most 
challenging.  Based on reported findings, the curricular for the International Instructor Communications course will be 
modified. For example, the participants felt they needed social language, in addition to academic spoken English. 
IILSP will include a social strand in future courses. Additionally, the participants expressed a need for writing 
assistance since the Course is primarily a speaking/listening course. IILSP will work with various units across campus 
to create a resource list for writing assistance. 

 
International Student and Scholar Office  

• Evaluations from attendees at the ISSO International Coffee Hour indicated that more diversified social engagement 
opportunities were needed. To address the feedback, ISSO purchased more games which stimulate discussion and 
allow for easy interaction; furthermore, ISSO acquired a more diverse music selection which reflects the cultures of 
many of the attendees. 

• Following the ISSO orientation program, students reported a need for increased clarity of UNC Charlotte staff involved 
with the airport transportation assistance. Therefore, ISSO provided t-shirts for van drivers picking-up international 
students at the airport for better identification. To further support their welcome to UNC Charlotte, ISSO also 
provided “goodie”/snack bags to students living in the residence halls (since they arrived prior to food service 
opening). 
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E.  ASSESSMENT OF EVALUATION METHODS 
Comment on the strengths and weaknesses of unit/department/college’s assessment methods and describe plans (if any) 
to strengthen outcomes assessment during the coming year.   

 
All areas within OIP provide foundational evaluation measures. Various satisfaction questionnaires are used in the OIP 
operational areas to evaluate services. However, presently OIP does not have an official assessment plan and review cycle. 
Area reviews are in-progress for some offices (ELTI = fall 2011- spring 2012; ISSO = spring-summer 2012) and planned in the 
future for the remaining area (OEA = tbd). UNC Charlotte notified OIP that our comprehensive office program review is 
scheduled for 2012-2013. 
 
More intentional use and implementation of assessment measures is planned for the future. 

 
 

REQUIRED ATTACHMENTS TO 2011-12 ANNUAL REPORT 
 

1. ANNUAL PROGRESS ASSESSMENT OF PERFORMANCE OUTCOMES FOR 2010-2015 STRATEGIC PLAN 
GOALS: After completing sections III I. and III  J. of your 2010-2015 Strategic Plan (i.e., the annual report section of 
the strategic plan template), attach the entire 2010-2015 Strategic Plan to the annual report. 

 
 
2. STUDENT LEARNING OUTCOMES ASSESSMENT DATA:  Attach a 2011-12 Student Learning Outcomes Assessment 

Plan and Report for each undergraduate and graduate degree program and certificate program, stand alone minor, and 
distance education program offered online only by each department.  Colleges that do not submit the required 
Student Learning Outcomes Assessment Plans and Reports will be contacted by the Office of Academic 
Affairs. 

 
 

3. (FOR DEANS AND ASSOCIATE PROVOSTS ONLY) MEMORANDUMS TO DEPARTMENT AND UNIT HEADS:  
Deans and associate provosts are to attach copies of their written feedback to department and unit heads on the status 
of outcomes assessment in the department or unit, and identifying any areas meriting priority attention in the coming 
year.  
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