
 
 
 

 1 of 10 5/21/2015 
 

2014-15 Annual Report 
 

Office of International Programs 
 

 
A. HIGHLIGHTS OF THE YEAR 

Major accomplishments (including student accomplishments) of unit/department/college during the year reported by 
Academic Affairs Goal. 

 
1. To offer a portfolio of educational programs that are forward looking and responsive to the intellectual, cultural, 

and economic needs of the region: 
 
The Office of International Programs (OIP) increased its community-based engagement through experiential 
program offerings that provided direct interaction between internationals and the Charlotte community. 
Three examples follow.   
 
The OIP was the first in the country to be selected to host and implement an EducationUSA Leadership 
Institute entitled Campus Internationalization:  Institutional Structures to Support Inbound and Outbound 
Student Mobility. The grant sponsored by the U.S. Department of State’s Federal Bureau of Cultural Affairs 
enabled OIP to welcome 15 senior international education professionals and government officials to UNC 
Charlotte to observe and learn best-practices as related to inbound and outbound student mobility efforts as 
well as campus internationalization. As part of the academic residency program, institute participants 
engaged with several area public and private colleges and universities as well as our own campus 
stakeholders from a wide variety of departments and disciplines.  
 
Second, through coordination with the ELTI Intercultural Outreach Programs, OIP hosted two Australian 
student group programs in January 2015: American Business & Leadership and Teacher Education & 
Practice. These programs engaged heavily with our local community. The American Business & Leadership 
program included 15 participants who visited (or hosted at the UNC Charlotte campus) a range of both large 
and small, locally based companies (n=9) and non-profit organizations (n=1) that have local and 
international foci. During these visits, participants were given extensive opportunities to interact with 
professionals, managers, and executives to apply their new skills. Students also participated in one-to-one 
mock interviews with six different local and global companies during the UNC Charlotte's mock interview day 
which added to the students' American business network. The Teacher Education & Practice program 
provided 24 pre-service teacher participants access to Governor Village Schools (i.e., Vance Zebulon High 
School, Nathaniel Alexander Elementary School, and Morehead STEM Academy) for an internship 
experience, allowing interns to engage with students, faculty and administrators during their three week 
stay.  In addition to the six days at their internship placement, participants volunteered and/or tutored at 
four area schools as part of their comparative program: ourBRIDGE, Selwyn Elementary School, Charlotte 
Country Day School, and Charlotte Engineering Early College High School.   
 
Finally, OIP expanded its involvement with ourBRIDGE, a non-profit organization that provides after-school 
tutoring for refugee and immigrant students. In addition to the traditional volunteer support offered each 
Friday by the 28 residents in the Global Gateways Program, in Spring 2015, the residents were responsible 
for developing culturally-relevant lesson plans to implement once each month. Furthermore, the partnership 
expanded between OIP and ourBRIDGE as the site served as one of the host locations for the Australian 
educators who participated in the IOP program. 
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2. To advance programs of research and scholarship that expand the frontiers of knowledge, including those that 
solve problems at the interface of disciplines and leverage discovery for the public benefit: 
 
OIP strives to identify and support initiatives to advance programs of research and scholarship with 
incorporation of global perspective. Several instances occurred in 2014-2015, for example, OIP has:  
 
a)    supported a record number of travel grants (n=95) used for faculty to travel, conduct research, and/or 

participate in an international conference; 
 

b)    assisted a record number of visiting international scholars who contributed to the institution’s research, 
scholarship, and knowledge base. In 2014-2015 OIP processed immigration documentation and welcomed 
166 (J-1) visitors which represented a 18% increase over the previous year; and 

 
c)    worked with the Department of Bioinformatics and Genomics to create an agreement with the University 

of San Francisco, Quito to conduct research relating to the Plan Pathways Elucidation Project (aka. P2EP). 
The intent of this collaboration is for UNC Charlotte students and researchers to catalogue previously 
unclassified types of local plant life. 

 
3. To graduate students prepared for personal success and civic responsibility in the 21st century by offering 

challenging degree programs, encouraging community engagement, and integrating the values of liberal 
education throughout the undergraduate curriculum: 
 
OIP proactively integrates the values of liberal arts education through our comprehensive programming, both 
on campus and abroad.  OIP also continues to expand its promotion of civic responsibility and community 
engagement through its instructional offerings and campus-based programming. 
 
In support of the university’s expansion of the NC Campus Compact and Civic Engagement Group and the 
institution’s Community Engagement Carnegie Classification, OIP sponsored Grant Demas, a community 
engagement expert from our exchange partner, Stellenbosch University, to visit campus. Demas provided 
workshops and meetings with faculty, staff, students, and community members on the topic of community 
engagement from the South African point of view. Continued discussion is expected while faculty from three 
short-term study abroad programs visit Stellenbosch during Summer 2015: Dr. Michael Putman, Exploring 
Diversity in South African Schools; Dr. Diane Zablotsky, Health and Healthcare in South Africa; and Dr. Tamara 
Johnson, Urban Agriculture: Food, Inequality, and Sustainability in South Africa.  
 
Furthermore, OIP’s Office of Education Abroad (OEA) supported the first annual Engaged Scholarship and 
Community Partnership Symposium. Two staff members assisted with the Global Community Engagement panel 
discussion, exploring the ethics, challenges, and best practices of global community engagement abroad as well 
as in a local Charlotte context. Part of the program included opportunity to highlight the examples of programs 
offered by UNC Charlotte for service-learning abroad. During the 2014-15 academic year, OEA offered three 
short-term education abroad programs with a service learning component, matching the number offered in 
FY14. These programs took place in the United Kingdom, Malawi, and Ecuador.  Required program activities 
included engagement with various community and non-governmental organizations, in addition to local 
children’s organizations where students participated in community service projects. 
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4. To integrate at the graduate level quality teaching and mentoring with research to prepare the next generation 
of leaders: 
 
OIP assists with preparation of future leaders at the graduate-level through various direct-support services for 
graduate students. Highlights regarding graduate students involved in education abroad and academic 
program/teaching support are provided. 
 
First, the Office of Education Abroad (OEA) administered 27 study abroad programs (24 short-term and three 
semester and yearlong) in which graduate students participated. Following a record year of graduate student 
engagement (n=114) in FY14, the level of participation of graduate students in FY15 remained exceptionally 
strong (n=111). In collaboration with the Colleges of Business and Arts + Architecture, OEA administered four 
programs specifically designed for graduate students: Doing Business in Central Europe – Poland, Warsaw and 
Krakow; Real Estate Development in Thailand and Vietnam; Global Marketing in Taiwan and Hong Kong; and 
Master of Urban Design in China. 
 
Second, to assist international graduate students and enhance their effectiveness in the classroom, various 
support and instructional services are provided. For example, OIP continued to support the growing number of 
international graduate students at UNC Charlotte (n >1,000) through the work in the International Instructor 
Language Support Program (IILSP) within OIP’s ELTI: 
 

• Assessments of all UNC Charlotte International Teaching Assistants (ITAs) for English language 
proficiency continued through the IILSP. A total of 102 assessments were conducted. Fall 2014 
assessment consisted of 83 ITAs for English Language proficiency: 1 from the College of Art + 
Architecture, 23 from Computing and Informatics, 2 from COED, 34 from the College of Engineering, 
and 23 from CLAS. The Spring 2015 assessment consisted of 19 ITAs for language proficiency: 5 from 
Computing and Informatics, 6 from the College of Engineering, and 8 from CLAS.  

• Sixty-two individuals (59% increase from FY14) enrolled in the IILSP oral communications course for 
International Teaching Assistants, visiting scholars, and faculty.  

• Partnership between IILSP/ELTI and the English Department strengthened in FY15. As part of a pilot 
cooperative, IILSP hosted an English for Specific Purposes Master’s student intern during the Fall 2014 
semester.  

• IILSP also provided three English for Academic Purposes workshops for master’s students in English 
for Specific Purposes (ENGL 6165).  

• For 2015-2016 IILSP is exploring a practical exchange between ITAs and the ENGL 6165 students. 
 
Successful interaction between ITAs and their undergraduate students, as well as between future instructors of 
English language learners with internationals, is one aspect of the systematic development of a global 
citizenship skill-set for all parties involved. 

 
5. To respond to the educational needs of a diverse community of learners through innovative programming and 

delivery of credit and non-credit programs of study: 
 
OIP offers innovative programming to respond to needs of a diverse community of learners. Two examples 
follow: 
 
First, in collaboration with numerous academic programs and across several colleges, OIP’s Office of Education 
Abroad developed and offered 30 short term programs over summer 2014 and spring break 2015, representing 
a 30% increase from FY14. New programs were developed and implemented in Theatre (United Kingdom), 
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Education (1 in South Africa, 1 in Italy), Psychology (China), Marketing and Economics (Brazil), Graduate 
Marketing (Taiwan and Hong Kong), Social Work (India), and Orchestra (Canada). 
 
Second, OIP’s Intercultural Outreach Programs’ (IOP) inbound short-term programs designed for visiting 
international students provided a variety of engagement opportunities for 130 UNC Charlotte students through 
internships, work programs, and other unique cultural-exchange. Academic department involvement increased 
by 27% (n=33). In addition to the traditional Dual Immersion Program with Japanese faculty, two grant 
programs were supported by IOP with the Department of Languages and Culture Studies, providing increased 
level of direct engagement for UNC Charlotte students with internationals. Faculty teaching Japanese and 
Russian sponsored exchange programs, bringing internationals to UNC Charlotte complimented by short-term 
overseas experiences for UNC Charlotte students. The programs offered authentic culture and language 
exchange and provided students studying Japanese and Russian with intercultural experiences through the 
Kakehashi Project (Japan) and Youth4Health Peer-to-Peer Dialogue Program (Russia). 
 

6. To promote student achievement and personal development by providing high quality advising, academic 
services, curricular enrichment, and international experiences.  
 
OIP noted a record year for student advising and program participation to strengthen student achievement and 
personal development in 2014-2015. Of particular note is the following:  
 

• A record number of UNC Charlotte students (n=676) studied abroad this annual report year, 
representing an increase of 23% over last year (n=548) and an increase of 52% since 2010 (n=446). 
 

• OIP’s International Student and Scholar Office (ISSO) celebrated the 10 Year Anniversary of the 
International Coffee Hour (ICH) program in 2014. OIP estimates that 10,000 students have engaged in 
cultural exchange and community engagement by participating in the ICH twice monthly for six 
months in the academic term since 2004. For AY15, ISSO hosted an average of 130 attendees for ICH 
(with an improved US to international average ratio of 23:31). Compared to the previous year, the 
participation ratio between US domestics and internationals is more (AY 2014=63:184).The top reason 
for the change is the increased class assignments from faculty, particularly instructors for freshmen 
seminar classes. 

 
• ISSO continued streamlining services and creating efficiencies in advising by offering its workshop 

series. In FY15 ISSO conducted: 15 Optional Practical Training workshops (for post-degree 
employment authorization) with 473 students attending representing a 65% increase in attendance 
from FY14; six Curricular Practical Training workshops (for pre-degree employment/internship 
authorization) with 87 students attending (no previous participant data available); and (for the first 
time) three Change of Status workshops (for individuals who are in H-1B, H-4, L-1, L-2, and F-2 status 
and wish to change to an F-1 visa status) with 26 students attending. 

 
• ISSO collaborated with Human Resources, the Controller’s Office and the Tax Office to develop and 

implement a new I-9 employment policy and procedure for foreign nationals, ensuring UNC Charlotte’s 
compliance with the U.S Department of Labor and further enhancement of employment advising. 
During FY15, almost three times as many I-9 sessions were offered (n=17) with a total of 250 
students attending, representing a 127% increase in attendance from FY14. 
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7. To engage in focused efforts to creatively address university and community needs through internal 
collaboration and partnerships with public, private, and non-profit organizations: 
 
OIP proactively cultivated and deepened UNC Charlotte’s institutional connections with various national, non-
profit and governmental organizations which provide international education leadership expertise, access, and 
opportunities for our campus community. The following three examples showcase connections with the U.S. 
Department of State’s Bureau of Education and Cultural Affairs, the Institute of International Education, and 
NAFSA: Association of International Educators. 
 
a)   U.S. Department of State’s Bureau of Education and Cultural Affairs: 

OIP established a network of valuable resources as a result of our participation in the U.S. Department of 
State’s Bureau of Education and Cultural Affairs’ inaugural EducationUSA Leadership Institute. In hosting 
the Leadership Institute, OIP expanded our professional network to include additional universities as well 
as foreign ministries of education. OIP plans to utilize the new networks to advance internationalization 
efforts for UNC Charlotte. 
 

b)   Institute of International Education (IIE):   
Following a period of relatively low engagement, OIP has successfully reinvigorated our level of activity 
with one of the world’s largest international education and training associations, the Institute of 
International Education. Over the course of the last year, OIP received awards from three IIE administered 
grant programs. Furthermore, OIP developed a stronger connection with the Council for the International 
Education of Scholars (CIES), the scholar division of the IIE. With CIES, OIP provided opportunities for our 
faculty to participate in international research and exchange experiences, and enabled UNC Charlotte to 
welcome increased numbers of international scholars. UNC Charlotte hosted 75 J-1 government-sponsored 
scholars for FY15, a 7% increase. Overall J-1 sponsorship (including government, UNC Charlotte, and other 
funding sources) is at a record high (n=166; an 18% increase since FY14). 
 

c)   NAFSA: Association of International Educators:   
OIP remained extremely active in NAFSA: Association of International Educators. NAFSA is the largest 
association for international education practitioners, serving over 10,000 members at its annual 
conference. Three OIP staff members are involved at the leadership level, providing a high level of visibility 
for the institution, access to relevant trends in the field, and a valuable professional development resource 
for the institution and the OIP team. 

 
8. To support the success of faculty and staff through career development opportunities, mentoring, and access to 

supportive infrastructure: 
 
OIP endeavors to provide relevant development, training, and collaboration opportunities to our faculty and 
staff to advance the our broader internationalization goals. For example: 
 

• OIP provided a record number of faculty and staff with opportunities for network building, sharing of 
best practices, and international programming through our partnership with Kingston University (KU).  
In 2014-2015, OIP hosted 11 visitors from KU which provided more than 90 on campus faculty and 
staff points of connection with their counterparts and colleagues from KU. These discussions have 
resulted in a number of invitations to UNC Charlotte faculty and staff to deliver sessions, lectures, and 
ongoing discussions of collaboration at KU this upcoming academic year. 

 
• In FY15 OIP financially supported a record number of faculty (n=95) to go overseas, marking a 13% 

increase from FY14. Recipients traveled abroad to conduct site visits, research, and/or participate in 
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international conferences. Funding was also provided for some domestic-based enrichment 
opportunities for faculty. For example, a delegation of three faculty members was sponsored to attend 
the Workshop on Intercultural Skills Enhancement and Conference (WISE) at Wake Forest University 
in February 2015. WISE is the premiere conference focused on intercultural learning during study 
abroad and other forms of international travel. Faculty leading and/or planning short-term programs 
gain valuable insights related to incorporating intercultural learning outcomes and measurement into 
their classes. 

 
• In Fall 2014 OIP offered and facilitated an ACIREMA experiential activity to increase awareness of the 

international student experience. Thirty-two faculty/staff members participated in the simulation 
activity and engaged in small group dialogue with team facilitators followed by full group discussion 
with a group of international students. This is the first time in over a decade that this intercultural 
awareness activity was facilitated at UNC Charlotte. 

 
9. To actively promote diversity among faculty, students, and staff and in the curriculum: 

 
Four sections of the University College International Enrichment Seminar (UCOL 1200) were launched by the 
Office of International Programs in 2011. FY15 marks the graduation of the first group of students that OIP 
engaged in the class designed to expand awareness and understanding of international opportunities and 
intercultural enrichment. In support of the UNC Charlotte Quality Enhancement Plan and associated Learning 
Outcomes, OIP expanded its session offerings to six and aligned its curriculum to support the Common Reading 
selection as well as the Inquiry, Student Success, and Self & Cultural Awareness learning outcomes.  
 
Approximately 450 students have now completed the IE seminar course. While assignments varied, students 
reported that, even though they were challenged by the experiential-based learning, their cultural competency 
grew through class participation. Some key assignments that supported growth included: (a) participation in 
the International Coffee Hour to find a person from a different cultural background to meet with and engage in 
dialogue throughout the semester; (b) attendance at the UNC Charlotte International Festival with interaction 
required with at least three different country representatives; (c) completion of an informative interview with 
someone from a country other than one’s own citizenship and/or passport country; and (d) immersion 
experiences within a cultural group/organization to which one has had no prior exposure (e.g., religious 
organization, student cultural organization, etc.). 
 
During Summer 2015, OIP Associate Director plans to identify time to pull the direct and indirect measurements 
acquired over the past four years to analyze the overall impact of the course. 

 
10. To create a flexible, responsive culture that uses effective review and assessment as the basis for 

improvement: 
 
During FY15, OIP focused on various recommendations included in its 2013-2014 Program Review. The most 
significant recommendation in the report related to OIP’s need to respond to technology deficiencies to 
improve workflow and efficiencies within OIP. Specific units identified for technology enhancement included 
the International Student and Scholar Office (ISSO), English Language Training Institute (ELTI), and Office of 
Education Abroad (OEA). Progress in remediating the technology concern includes the following. 

 
• Following issuance of the OIP Program Review, OIP Associate Director worked with Information 

Technology Services (ITS) to transition the joint OIP full-time, limited term position into a full-time, 
permanent hire (SPA) position within OIP. Strong collaboration remains in place, with the OIP 
Information Technology Manager serving on various teams and committees within ITS.  



 
 
 

 7 of 10 5/21/2015 
 

• OIP IT Manager Ben Farnham worked closely with the ISSO staff to address technical needs for the 
Banner feed process and communication with the International Student and Scholar Management 
System (ISSMS) and Student Exchange and Visitor Information System (SEVIS). The Data 
Integration Tool (DIT) request remains on hold with ITS, resulting in the IT Manager creating a 
temporary web-based application to process and convert Banner data into a properly formatted 
XML file suitable for consumption by ISSM. This interim solution has resulted in a significant 
reduction of process complexity and time required to import student data from banner to ISSM. 

• ISSO expanded is usage of the ISSMS to active the program’s auto email messaging system and 
increase alerts/notifications to users.  

• OIP IT Manager assisted ISSO in developing a Google Forms based process to track student 
appointments including information on the type of meeting, student ID, electronic advisor 
notification, etc. As of June 2014, ISSO started to track the number of walk-in students for advising 
using the new check-in process, and has since logged meetings with 3,437 students/scholars, 
equating to an average of 14 appointments per day. 

• In partnership with the ELTI faculty and staff, OIP IT Manager designed, created, and implemented 
the new ELTI web-based software application, the Student Information Management and 
Marketing System (SIMMS). The SIMMS successfully launched in March 2015. ELTI staff and 
faculty meet with the IT Manager on a regular basis to revise and develop the capabilities of the 
program. Some general features of the system include user roles for administrators, faculty, and 
students. As such, users can accomplish varying needs such as: managing the admissions process, 
maintaining student records, course registration/enrollment, and report generation of transcripts, 
mid-term grade reports, enrollment verification reports, and student schedules. 

• ELTI worked with the Graduate School and UG Admissions to further modify AdmissionPros (AP), 
the UNC Charlotte admissions software package, to address data entry needs for international 
students. One change of note is that ELTI added capability to scan admission documents directly 
into AP. A recommendation is under review to update the system to permit upload of financial 
documents as part of the application process to streamline the process and to protect the students’ 
financial documents from compromise. 

• OIP IT Manager facilitated the adoption of Terra Dotta Study Abroad (TDSA) database 
management system for OEA. The OEA team continues to work with the IT Manager, 
representatives in ITS, and the TDSA contractors to migrate UNC Charlotte OEA data into the new 
platform. The new web based platform is projected to launch in late Summer 2015.  

• OIP ITS Manager developed pilot interactive site maps to visually project the outbound and 
inbound activity for UNC Charlotte. Study Abroad Programs will be modified in the new TD Study 
Abroad platform, however, ISSO and ELTI will continue to use the platform to showcase inbound 
international student representation (http://oip.uncc.edu/about-us/international-students-map).  

 
11. Other: 

 
In November 2014, Chancellor Dubois was recognized by Kingston University with an Honorary Doctorate in 
recognition of our long-standing partnership and to acknowledge the depth and value of this exchange. The 
ceremony was held in England on November 10, where Chancellor Dubois, along with a small delegation from 
UNC Charlotte, traveled to accept the recognition. Kingston University is one of UNC Charlotte’s oldest and 
most active exchange partners with more than 30 years of collaboration between the two institutions. The 
receipt of the honorary degree provided opportunity to increase visibility of our partnership and of UNC 
Charlotte’s commitment to international education on campus and abroad. OIP served as the primary 
department involved in preparations of this recognition. 

 
OIP’s Intercultural Outreach Programs unit within ELTI was a recipient of the first national competition to 
receive a US-Mexico Proyecta 100K initiative grant. Through this project, a total of 30 teachers and students 

http://oip.uncc.edu/about-us/international-students-map
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from Mexico participated in language immersion and cultural experiences aimed to increase collaboration and 
understanding between our two countries. 

 
 
 

B.  MAJOR NEW ACTION STEPS PLANNED TO ACHIEVE GOALS IN 2010-2015 STRATEGIC PLAN 
Describe major new action steps planned (if any) to achieve goals in the 2010-2015 Strategic Plan.  (Note:  this section 
was included in the event that major new action steps became necessary after the 2010-2015 Strategic Plan was 
developed.  For most units/depts./colleges, this section will be blank.)  
 
No new action steps projected at this time. 
 

C.  ANNUAL EVALUATIONS BY UNIT 
Briefly describe any annual evaluations conducted by units/departments/colleges to assess outcomes that are not included 
in the unit/department/college’s 2010-2015 Strategic Plan (.e.g., scholarly productivity.)   
 
OIP is committed to providing outstanding service to its various constituent groups. To this aim, each operational area 
within OIP conducts regular evaluations: 
 

• OIP distributes mid-semester and end-of-term class evaluations for the International Enrichment Seminar. 
• OIP oversees administration of unit self-study processes and general institutional reporting. 
• OIP reviews exchange agreements and memoranda of understanding. 
• OIP conducts mid-semester, semester, and end-of-term evaluation measures for the Global Gateways Program. 
• OIP hosts focus group discussion post-program with planning teams and invited guests to evaluate opportunities 

for enhancement related to various programs such as: Great Decisions, International Speaker Series, International 
Education Week, and International Women’s Day. 

• ISSO engages in a student satisfaction evaluation process on a three-year cycle. 
• ISSO monitors the SEVIS database system and oversees the University’s compliance requirements related to F-1, 

J-1, and H-1B immigration matters. 
• ELTI collects student evaluations of all courses and instructors at both mid-term and end-of-term each semester. 
• ELTI adjunct instructors provide feedback to the Director about the Level Coordinators with whom they worked at 

the end of the term.  
• ELTI Level Coordinators debrief the curriculum of each level at the end of each term in collaboration with all 

instructors who taught in the level.  
• OEA administers evaluations for its key services such as: study abroad programs, orientation programs, and 

faculty information sessions.  
• IOP implements two review segments for short-term customized programs at mid-point and end-of-program. 

 

D.  EXAMPLES OF DATA-BASED IMPROVEMENTS DURING THE YEAR 
Describe 3 examples of how the unit/department/college has used assessment data for the purpose of improvement during 
the year.   
Three examples of how OIP has used data to improve during FY15 follow: 
 

(1) In an effort to streamline processes and create efficiencies in dissemination of information, the International 
Student and Scholar Office reviewed critical topic areas from one-on-one advising sessions and expanded its 
repertoire of workshop sessions. For example, in FY15 ISSO conducted: 15 Optional Practical Training workshops 
(for post-degree employment authorization) with 473 students attending, representing a 65% increase in 
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attendance from FY14; six Curricular Practical Training workshops (for pre-degree employment/internship 
authorization) with 87 students attending (no previous participant data available); 17 I-9 sessions with a total of 
250 students attending, representing a 127% increase in attendance from FY14; and, for the first time, three 
Change of Status workshops (for individuals who are in H-1B, H-4, L-1, L-2, and F-2 status and wish to change to 
an F-1 visa status), with 26 students attending. 

 
(2) OEA used compiled assessment data from short-term programs in a variety of ways including: enhanced advising 

on visa requirements; increased advisor availability to students; revised program schedules on-site to better meet 
student learning goals; offered more relevant courses (as appropriate); and adjusted the pre-departure process 
for one program to increase student engagement with the program’s academic content and with each other. 

 
(3) OIP continued to expand its International Education Week (IEW) activities and campus-wide partnerships to 

highlight the University’s commitment to global and international understanding. Based on feedback from the 
planning committee, combined with input from Human Resources regarding an interest in increased intercultural 
awareness programming, IEW 2014 featured the Acirema experiential activity to increase awareness of the 
international student experience and strengthen understanding of different perspectives. Thirty-two faculty/staff 
members participated in the simulation activity and engaged in small group dialogue with team facilitators 
followed by full-group discussion with a group of international students. This is the first time in over a decade that 
Acirema was facilitated at UNC Charlotte. Overall, OIP increased its IEW total number of internationally-related 
programs by 34% in November 2014. Engagement levels increased as well with nearly 2,000 students, 25 faculty, 
30 staff, 10 community members, and nine student organization implementing/attending events. 

 

E.  ASSESSMENT OF EVALUATION METHODS 
Comment on the strengths and weaknesses of unit/department/college’s assessment methods and describe plans (if any) 
to strengthen outcomes assessment during the coming year.   
 
All areas within OIP continue to provide foundational evaluation measures. Various satisfaction questionnaires are used in 
the OIP operational areas to evaluate services.  
 
The chart below provides a summary of the Office of International Programs’ present and projected review cycle. OIP 
began the unit review process in Fall 2011 with the review of the English Language Training Institute, followed by a review 
of the International Student and Scholar Office in Spring 2012. The internal comprehensive OIP self-study and external 
review was completed during Spring 2014. The only outstanding unit review remaining is for the Office of Education Abroad 
(OEA). The OEA staff is currently finalizing their self-study and expects to complete the full external review by the end of 
Fall 2015.  

 
Office Current Review Cycle Status Proposed Review Cycle 
 Internal External   
English Language Training 
Institute/Intercultural Outreach 
Programs 

 

Fall 2011 

 

Spring 2012 

 

Complete 

5 years (per national association review 
process with UCIEP):  

Fall 2017/Spring 2018 

International Student and Scholar 
Office 

Spring 2012 Summer 2012 Complete 6 years: Fall 2018/Spring 2019 

Office of Education Abroad Summer 2015 Fall 2015 In progress 5 years: Fall 2020/Spring 2021 
(followed by subsequent 6 year cycle) 

Office of International Programs Fall 2013 Spring 2014 Complete 7 years:  Fall 2021/Spring 2022 
(followed by subsequent 6 year cycle) 
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In order to align the sequence of the review cycle to complete all unit program reviews prior to the implementation of the 
OIP review, the next cycle is adjusted to reflect the adjustments within a five-to-seven year timeframe. Once the sequence 
adjustment is completed, moving forward, OIP plans to maintain a five year cycle for ELTI (due to its national association 
review guidelines) and a six year cycle for all other areas. 
 
Note: OIP plans to address the need for increased use of assessment measures and identification of learning outcomes for 
appropriate program elements. As we finalize our operations review and implement appropriate recommendations 
accordingly, we will then focus more intently on assessment measures. As we prepare for the upcoming strategic planning 
cycle, we have identified this as an important element to be included in our next plan.  

 
 

REQUIRED ATTACHMENTS TO 2014-15 ANNUAL REPORT 
 

1. ANNUAL PROGRESS ASSESSMENT OF PERFORMANCE OUTCOMES FOR 2010-2015 STRATEGIC PLAN 
GOALS: After completing sections III I. and III  J. of your 2010-2015 Strategic Plan (i.e., the annual report section of 
the strategic plan template), attach the entire 2010-2015 Strategic Plan to the annual report. 

 
 
2. STUDENT LEARNING OUTCOMES ASSESSMENT DATA:  Attach a 2014  Student Learning Outcomes Assessment 

Plan and Report for each undergraduate and graduate degree program and certificate program, stand alone minor, and 
distance education program offered online only by each department.  Colleges that do not submit the required 
Student Learning Outcomes Assessment Plans and Reports will be contacted by the Office of Academic 
Affairs. 

 
 

3. (FOR DEANS AND ASSOCIATE PROVOSTS ONLY) MEMORANDUMS TO DEPARTMENT AND UNIT HEADS:  
Deans and associate provosts are to attach copies of their written feedback to department and unit heads on the status 
of outcomes assessment in the department or unit, and identifying any areas meriting priority attention in the coming 
year.  
 

4. INSTITUTIONAL EFFECTIVENESS REPORT ASSESSMENT FINDINGS: 
Attach the 2015 Institutional Effectiveness Report template with assessment findings. 
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