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Office of International Programs 
2010-2015 Strategic Plan 

 

I. EXECUTIVE SUMMARY 

1-2 pages 

A.  Mission and goals: The Office of International Programs serves as a focal point for UNC Charlotte’s international 
dimension. 
 
The mission of the Office of International Programs is to support and advance the University’s 
commitment to infusing an enduring international perspective into every aspect of campus life 
by creating a positive environment for cross-cultural understanding on campus and in the 
community and by preparing students to function effectively as global citizens. 
 

To achieve this, we have identified three major goals: 
 
· Identify and implement key strategies and initiatives to address the 

internationalization needs of campus stakeholders. 
· Develop and implement an assessment plan to inform and enhance OIP’s 

operational effectiveness and impact. 
· Develop ongoing procedures for strengthening the OIP infrastructure 

B.  Summary of process 
used  to develop unit 
goals: 

The 2010-2015 strategic plan was developed over much of the 2009-2010 academic year.  
The OIP staff was very involved in identifying key issues, areas of particular concern, as well 
as the unit’s strengths and weaknesses. Over the course of two months, OIP staff met with 
deans of the colleges, the OIP University Council, as well as with other key University 
stakeholders in order to not only determine how OIP can best support their 
internationalization needs but also to determine where we can strengthen our current support 
services to campus.  This process provided the OIP staff with valuable feedback and relevant 
perspective from a wide range of Academic Affairs representatives.   
 

During the course of these meetings, OIP took inventory of its programs and services to 
determine their viability.  We were pleased to learn that nearly all administrators articulated 
that we were meeting their specific internationalization needs and we were often exceeding 
expectations.  The discussions did allow for productive brainstorming and dialogue which did 
result in our decision to focus on the goals that we have identified as strategic directions for 
the next five years.  We have built a stronger foundation over the last five year cycle and the 
goals outlined in this plan will expand and strengthen campus internationalization and the 
support for those initiatives. 

 
C.  Summary of major 
goals in strategic plan: 

OIP continues to proactively support the various internationalization efforts on our campus at 
all levels.  Through on campus programming, education abroad, support services to our 
international populations and to our faculty, we provide a comprehensive array of 
opportunities which supports our campus’ commitment to internationalization.   
 
Over the last five years, OIP has worked tirelessly to strengthen our organization and increase 
the level and quality of programming while raising the visibility of the department as well as 
the visibility of the University’s international dimension.  For over thirty years, OIP has 
enjoyed serving as a national model of a comprehensive international education office but 
recognizes that as the institution evolves, there must be ongoing discussions regarding how 
we can continue to best support our growing and maturing campus.  As such, we have 
identified three overarching goals that we believe will strengthen our organization and 
positively contribute to the support we provide to our campus stakeholders. 
 
We will spend the next few years working very closely with our stakeholders to identify and 
implement key strategies and initiatives to address their internationalization needs beyond our 
current array of programs and services.  In some cases, we may determine that we are 
serving them at an adequate level and in others we may identify new directions for 
collaboration.  During the course of our strategic planning process, several new initiatives 
were discussed with the various colleges and these will serve as examples of what can result 
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from our dialogues (e.g. curriculum integration initiative for Study Abroad, international 
student recruitment strategies).   
 
In addition to responding to these needs, we will be developing thoughtful assessment 
measures which not only impact the quality of our programs but they will also provide the 
campus with insight as to how we are impacting the UNC Charlotte student’s global 
perspective.  Through the use of best practices of assessment in international education, we 
hope to create a meaningful plan which contributes to our student’s international and 
intercultural experiences on campus. 
 
Our third goal focuses on the infrastructure of OIP. This goal was in our last strategic plan 
and we will continue our efforts on this.  As the landscape and financial realities change, we 
must also support a sustainable organization which can support our campus’ needs.  

 
D.  Summary of new 

resources required to 
achieve new goals: 

In order to achieve new goals, OIP will rely mainly on its current financial resources.  We 

have identified needs and ways to address them through low/no cost measures.  Insofar as 
additional financial resources, we will need to request additional funding if we pursue 
international student recruitment efforts.  This will be determined at a later date since this 
discussion is a relatively new one.  In addition, as we develop an assessment strategy, we 
may need to request additional resources in order to implement an effective/comprehensive 
process. 
 

 

II.  ENVIRONMENTAL SCAN/ UPDATES SINCE LAST FIVE –YEAR STRATEGIC PLAN 
1-2 pages 

 A.  Assessment of 
cumulative progress in 
meeting goals in current 
strategic plan: 

OIP is pleased to report that we continued to make progress in the last year of our 2005-2010 
Strategic Plan. We have remained mindful of our goals as we developed new programs and 
initiatives. Our three major strategic goals remained at the forefront of our efforts.  

 

A brief synopsis of our progress is as follows: 

 

College/campus internationalization strategies:  OIP continues to support the various strategy 
developments in the colleges including the College of Education, the College of Health and 
Human Services, and the College of Liberal Arts and Sciences.  Initial discussions with the 
Colleges of Arts and Architecture and Computing and Informatics have also taken place over 
the course of spring term 2010.  While the articulated strategies within the colleges are in 
varying stages of development, OIP remains proactive and supportive of these efforts. 

 

Strengthened infrastructure:  Over the course of this last year, long time director of 
administration retired which required the realignment of various administrative duties.  This 
resulted in the development and hiring of the new position of business and technology 
manager.  Numerous processes and procedures have been streamlined for more efficiency 
and effectiveness.  OIP also filled a vacant position in ELTI and hired a full time intern in the 

Intercultural Outreach Programs Office.  These additional staff members contribute greatly to 
the unit allowing for greater optimization of programming.  We will be incorporating the 
“ongoing and continued strengthening of OIP infrastructure” into the 2010-2015 strategic plan 
(see new goal #3). 

 

Increased OIP visibility:  OIP continues to vigorously promote its programs and services to the 
campus community.  We will continue to increase awareness; however, we feel confident that 
our increased visibility has been achieved as a result of the strategic goal in our current 
strategic plan. 
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B.  Environmental 
scan/updates of 
challenges, opportunities, 
and obstacles since last 
strategic plan: 

As OIP considers challenges and obstacles for the next five years, they are quite similar to 
those of our last planning cycle.  These include: 

·         A changing world economy and a weakening of the US dollar; 
·         Worldwide competition for international students; 
·         Decreased international student enrollments; 
·         Restrictive policies of various governmental agencies; 
·         Decreased state budgets resulting in permanent budget cuts. 

There are, however, new opportunities for OIP as well despite the current economic climate.  
More than ever before, there is a focus, and often intentional institutional strategy, for the 
internationalization of higher education in the U.S.  and therefore an increase in the interest 
level and support of nearly all of our on-campus stakeholders.  OIP is prepared to address this 
increasing need and we are confident that we can strengthen the level and scope of our 
activities in order to do so. 
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III. NEW STRATEGIC GOALS, ACTION PLANS AND PERFORMANCE OUTCOMES FOR 2010-2015 
 

A.  Unit, Dept. or College Goal #1:  Identify and implement key strategies and initiatives to address the 
internationalization needs of campus stakeholders 

 
 

B.   Relationship  of goal 
to next higher reporting 
unit goal: 

1.  To offer a portfolio of educational programs that are forward looking and responsive to 
the intellectual, cultural, and economic needs of the region. 

3.  To graduate students prepared for personal success and civic responsibility in the 21st 
century by offering challenging degree programs, encouraging community engagement, 
and integrating the values of liberal education throughout the undergraduate curriculum. 

5.  To respond to the educational needs of a diverse community of learners through 
innovative programming and delivery of credit and non-credit programs of study. 

6.  To promote student achievement and personal development by providing high quality 

advising, academic services, curricular enrichment, and international experiences. 
7.  To engage in focused efforts to creatively address university and community needs 

through internal collaboration and partnerships with public, private, and non-profit 
organizations. 

8.  To support the success of faculty and staff through career development opportunities, 
mentoring, and access to supportive infrastructure. 

9.  To actively promote diversity among faculty, students, and staff and in the curriculum. 
10.  To create a flexible, responsive culture that uses effective review and assessment as the 

basis for improvement. 

C.   Action plans to 
achieve goal: 

The following objectives have been organized by the major stakeholders they serve. 
 
Objective 1:  Support and develop College internationalization strategies 
1. Support and encourage the development and implementation of college 

internationalization plans. 
2. Develop and implement a Global Certificate Program in conjunction with the 

Department of Global, International and Area Studies, and University College. 
3. Develop a faculty/staff international expertise and interest database. 
4. Develop and implement an education abroad curriculum integration program. 

5. Develop (in conjunction with the Graduate School) resources which support the 

Colleges’ international student recruitment objectives. 

 
Objective 2:  Support student programming and services 
1. Increase scope of and participation in cross-cultural programming. 
2. Increase awareness of and participation in education abroad opportunities through the 

Education Abroad Association, focus groups, and alumni networks. 
3. Identify needs to strengthen the overall services to international students. 
4. Increase the number of internationally-focused collaborative projects with the division 

of Student Affairs. 
 
Objective 3:  Support faculty and staff efforts 
1. Increase international teaching and research opportunities on campus and abroad. 
2. Expand and increase participation in a custom-designed, interactive international 

student (Cultural Ambassador) panel program for various classroom settings.  
3. Identify needs to strengthen high quality support services to hiring departments and to 

international scholars and faculty, including immigration advising, orientation and 
language support. 

4. Develop and promote faculty and staff workshops and training opportunities to 
motivate and inform them of the range of OIP services.  

5. Integrate resource information on OIP opportunities and accessibility into academic 
support services training material and website (in collaboration with Academic Support 
Services). 

6. Create and strengthen partnerships with campus entities such as LRC, CTL, and the 
Writing Center to provide assistance to international students, faculty who work with 
non-native speakers of English and faculty who are non-native speakers of English. 
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7. Increase the number and variety of cross-cultural learning experiences for support staff 
to raise the level of international awareness and increase their level of comfort in 
working with international students, faculty, and visiting scholars. 

 

D.  Effectiveness 
measures/methods to 
assess outcomes/goal 
attainment: 

The measures of success will be monitored annually among the various stakeholder groups 
to ensure progress on action items. 
 

E.  Assessment schedule 
to assess goal: 

Progress will be assessed and monitored annually. 

F.  Person/group 
responsible: 

Assistant Provost for International Programs and International Programs’ staff as 
appropriate to unit responsibility. 
 

G.  Performance 
outcomes for goal: 

Given the scope and breadth of campus programs and services detailed in Goal 1, 
Objectives 1-3, each action item will be developed and implemented over the course of this 
5 year period with adjustments considered, as necessary, based on annual reporting. 

H.  Resources Required: While objectives 2 and 3 will be largely accomplished using internal resources, there are 
certain initiatives that would require additional resources (i.e. international student 
recruitment). As we proceed in planning these projects, we will develop a better sense of 
which campus partners will be included and where to identify these needed additional 
resources. 

 

 

ANNUAL REPORT 
 

I.  Annual progress 
assessment of 
performance outcomes:  
J.  Follow-up plan to make 

changes as a result of 
assessment findings:  
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III. NEW STRATEGIC GOALS, ACTION PLANS AND PERFORMANCE OUTCOMES 
 

A.  Unit, Dept. or College Goal #2:  Develop and implement an assessment plan to inform and enhance OIP’s 
operational effectiveness and impact. 

 B.   Relationship  of goal 
to next higher reporting 
unit goal: 

6.  To promote student achievement and personal development by providing high quality 
advising, academic services, curricular enrichment, and international experiences. 

10.  To create a flexible, responsive culture that uses effective review and assessment as the       
basis for improvement.                                                                                                                                                                                                                                                                                                              

C.   Action plans to 
achieve goal: 

Objective 1: Review current assessment instruments for OIP units and ensure that 
they are linked to unit goals and strategic objectives. Where necessary, refine and 
retool the assessment measures where they are absent.  

1. Take an inventory of the evaluation tools and approaches currently in use in all the units 
– to include discussions surrounding purpose of the evaluations, rationale behind current 
methods, audiences, and how information is used.  

2. Assess current evaluation tools and ensure that they are concise, reliable, 
representative, and tied to clearly defined performance goals and strategic objectives.  

3. Identify programs that do not currently have an assessment plan and develop and 
implement evaluation instruments where appropriate.  

 
Objective 2: Develop and initiate a comprehensive assessment strategy to 
evaluate the impact of OIP’s programs and services on the internationalization of 
UNC Charlotte and its impact on UNC Charlotte students.  

1. Identify, develop and define parameters for expected outcomes related to a global 
campus and a globally competent student. 

2. Research strategic tools, resources, studies and approaches for international education 
evaluation – compile a list of possible options and analyze the pros/cons of applicability 
and appropriateness. 

3. Select assessment approach and identify resources needed.  
4. Identify other campuses that have used selected approach and conduct interviews – 

and/or bring a consultant to OIP to guide and inform inquiry process. 
5. Set-up infrastructure and process for assessment strategy. 
6. Implement first round of assessment. 

 
D.  Effectiveness 
measures/methods to 
assess outcomes/goal 
attainment: 

Objective 1: 
The measure of success will be that unit evaluation measures are comprehensively integrated 
into the breadth of services and programs offered through OIP units and that these tools 
accurately inform process. 
 
Objective 2: 
Progress will be monitored annually to ensure completed stages of analysis and 
implementation.  

E.  Assessment schedule 
to assess goal: 

Progress will be assessed and monitored annually. 
 

F.  Person/group 
responsible: 

Assistant Provost for International Programs and International Programs’ staff as appropriate 
to unit responsibility 

G.  Performance 
outcomes for goal: 

Objective 1: 
1. Updated evaluation mechanisms for all relevant components of OIP units. 
2. New strategies implemented in areas identified as lacking assessment measures. 

 
Objective 2: 

1. Assessment strategy for international education efforts at UNC Charlotte developed and 
initial phase implemented. 

 

H.  Resources Required: We will begin with internal resources, but we should include the possibility that we would 
need additional resources from Academic Affairs as the project progresses, particularly for 
Objective 2. 
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ANNUAL REPORT 
 

I.  Annual progress 
assessment of 
performance outcomes:  

J.  Follow-up plan to make 
changes as a result of 
assessment findings:  
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III. NEW STRATEGIC GOALS, ACTION PLANS AND PERFORMANCE OUTCOMES 
 

A.  Unit, Dept. or College Goal #3:  Develop ongoing procedures for strengthening the OIP infrastructure 
 

 B.   Relationship  of goal 
to next higher reporting 
unit goal: 

6.   To promote student achievement and personal development by providing high quality 
advising, academic services, curricular enrichment, and international experiences. 

8.   To support the success of faculty and staff through career development opportunities, 
mentoring, and access to supportive infrastructure. 

10.   To create a flexible, responsive culture that uses effective review and assessment as 
the basis for improvement.              

C.   Action plans to 
achieve goal: 

Objective 1: Strengthen OIP’s ability to provide current services and to achieve the 
programmatic goals described in the strategic plan by adding key staff 

1. Hire new Director Level position in OIP with responsibility for playing a key role in 
campus internationalization effort, leading assessment efforts, supporting the Assistant 

Provost in fund raising efforts, and serving as acting head of OIP in the absence of the 
Assistant Provost. 

2. Engage in ongoing assessment of staffing needs and assignment of duties and adjust 
as needed to achieve strategic goals  

3. Continue to leverage skills of recently hired Business and Technology Manager to 
further strengthen OIP’s infrastructure and achieve the objectives laid out in Goal 3. 

 

Objective 2: Strengthen OIP business practices through ongoing internal review 
and assessment and strengthen OIP’s financial position in order to further support 
Goals 1 and 2 

1. Assess current revenue flows and work with fee generating unit directors to ensure that 
fee revenue is sufficient to continue current operations and allow for strategic growth 
as outlined in this plan. 

2. Conduct an internal assessment of business practices and the current division of duties 
in an effort to streamline processes and improve efficiency through reorganization or 
centralization of duties. 

3. Assess and strengthen internal controls in the areas of direct payments, travel, 
purchasing, petty cash fund management, and food and purchasing card use to 
minimize the risk of fraud or misuse. 

4. Improve the budget reconciliation and tracking process by instituting the University’s 
System for Administrative Management (SAM) to track budget activity.  

 

Objective 3: Identify and leverage technological resources to support OIP 
programming activities and strategic goals 

1. Work with the Web Advisory Council and ITS over the next three years to implement 
the new University web branding for all OIP web domains (OIP, ISSO, OEA, IOP, ELTI). 
In the interim, seek ways to improve organization and content delivery via existing 
websites. 

2. Assist in the development of a Faculty and Staff International Expertise Database by 
providing technological and data gathering support to the project, and IT support to 
make the final result usable by OIP staff. 

3. Provide support and expertise in the use of online survey software and services (e.g., 
StudentVoice) and data analysis software (e.g., SPSS) to support the OIP assessment 
strategic goal: “Strategic Goal #2 Develop an ongoing assessment process.”    

 
D.  Effectiveness 
measures/methods to 
assess outcomes/goal 
attainment: 

Objective 1 
1. Hiring of quality staff for the roles indicated in the objective.  
2. Assessment of staff will occur during the normal annual staff evaluation process. 
 
Objective 2 
1. Current levels of revenue and operating costs for OIP units will be closely tracked. 

Issues and inefficient practices will be addressed through collaboration with unit 
directors. 

2. Log will be kept of business processes reviewed, issues identified, and solutions 
implemented.  

3. Implement the SAM system in OIP effectively and improve reconciliation, tracking, and 
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reporting.  
 

Objective 3 
1. Going live with new, rebranded website, using ITS Drupal offering and effectively 

training relevant personal to use the Drupal CMS. 
2. IT inventory and replacement plan will be in place and equipment will be kept up to 

date. 
3. Complete functioning Faculty and Staff International Expertise Database. Assess 

effectiveness by polling OIP staff about usefulness and usability.  
4. Develop unified, scheduled assessment process using most effective technology 

available. Regular creation and dissemination of assessment reports for various OIP 
programs, as described in “Strategic Goal #2 Develop an ongoing assessment process.” 

 

E.  Assessment schedule 
to assess goal: 

Objectives will be assessed once per year as part of OIP’s annual report.  
Interim assessment during the year will also be carried out as appropriate, particularly for 
ongoing process improvement goals. 

 

F.  Person/group 
responsible: 

OIP Business and Technology Manager, in conjunction with the Assistant Provost for 
International Programs 
 

G.  Performance 
outcomes for goal: 

Objective 1  
1. Director Level position in OIP: Play a key role in campus internationalization effort, lead 

assessment efforts, and support the Assistant Provost in fund raising efforts. 
2. Other staff hires will be evaluated based on performance and ability to facilitate 

achievement of strategic goals. 
 
Objective 2  
1. Demonstrable and documented improvement in efficiency and controls with regard to 

OIP business procedures. 
2. Improved budget reconciliation, tracking and reporting practices as a result of 

implementation of the SAM shadow system. 

 
Objective 3  
1. Rebranded website will present a more user-friendly and updated web presence while 

conveying information about OIP programming. 
2. Improved tracking and replacement of IT equipment will reduce inefficiency resulting 

from working with slow and outdated computers. 
3. Faculty and Staff International Expertise Database will facilitate identification of experts 

for external parties (e.g., media) and recruiting of participants for various international 
programming activities and OIP initiatives. 

4. Improved assessment data gathering process, analysis, and reporting. Results will be 
used for program evaluation and improvement. 

 

H.  Resources Required: Objective 1  
The new Director position will be funded partially by reallocation of state operating funds 
and partially through OIP soft funding.  

 
Objective 2  
OIP will attempt to pay costs out of current state allocated funds and program fees. It may 
be necessary to request additional allocation of funds to implement and maintain the 
equipment replacement cycle.   
 
Objective 3  
OIP will leverage internal resources to accomplish these goals. We will also rely on ITS for 
the implementation and support of the rebranded OIP web sites. It may be necessary to 
request additional funding from Academic Affairs to successfully implement the 
comprehensive assessment plan. 
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ANNUAL REPORT 
 

I.  Annual progress 
assessment of 
performance outcomes:  

J.  Follow-up plan to make 
changes as a result of 
assessment findings:  

 
 
 


